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A Slightly Different Perspective 

My name is Bob Nelson and I’m native Floridian.  

 
WHAT? What does that mean?  
 
It means that my perspective is purely Floridian. I may not be 
expert on range management, but I do know a little bit about 
Florida’s natural systems and how to manage and make use of 
them and still have something to leave to our grandchildren. I 
spent 18 years working for the Division of Forestry and have now been with The Nature 
Conservancy for 16. I specialize in managing large scale land projects, and along with prescribed 
fire, grazing is always a tool in my toolbox. I feel I should make clear that when I speak in this 
forum, I’m speaking only for myself and not for the organization that employs me.  
 
The mission of the Florida Section of SRM is to ñpromote the professional development and 
continuing education of members and the public and the stewardship of rangeland resources”. I 
am a firm believer that thoughtful stewardship of our natural resources is necessary to the 
continued existence of those resources and any industry that depends on them. Additionally, 
educated practitioners and an informed public are key to the success of that “thoughtful 
stewardship”. 
 
In the past I have written articles for this newsletter about invasive species, and you can bet I’ll 
probably get into that topic again. Prescribed fire is the discipline and skill that kept me employed 
for most of my career, and now I promote the use of it (“them that can do, them that can’t teach”), 
so you may hear some about that topic.  
 
Today the topic is membership. I have been a member of the Florida Section of SRM since 2002. 
I think Brady Pfeil was president when I joined. Since then we have had a series of very good 
presidents that worked very hard and have represented the Section with their best efforts. They all 
had one thing in common. They are employed by the Federal government. This is not a bad thing, 
but it does say something about the Florida Section…. Our membership is heavily weighted 
toward Federal employees and we have a small pool from which to recruit officers and council 
members. A wise and knowledgeable person (Pat Pfeil) once told me that originally we were 
represented by approximately fifty percent producers and fifty percent agency folks, and now 
there are only two people from the private sector that serve as officers or council. Last February 
Chuck O’Rourke mentioned that we were pretty good at recruiting new members but had trouble 
retaining them, particularly from the private sector. What can we do differently? I notice that we 
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have great attendance at our Field Tours. I wonder how we can recruit and retain some of those 
people to be active in our organization. I realize this is probably opening Pandora’s Box, but I’m 
soliciting suggestions as to what we can do to remedy this situation. I look forward to hearing 
some suggestions, and if they seem “doable” I’ll take them to our council for consideration. My 
email address is rnelson@tnc.org . 
 
I’ve always believed that success can be described as a series of small achievements, with more 
achievements than setbacks. I hope I have at least a couple of those in this position. I know I’ll be 
trying. 
 
Bob Nelson, President FL Section SRM,  
 
P.S. – If you prefer a more formal writing style, sit tight, I’ll only be president for a year. 
 
 

Florida Section and Brooksville Plant Materials Center Host Native Plant ID 
and Seed Technology Workshop and Fall Tour, Nov. 5-6 
 
On November 5 and 6, 2008 the Florida Section of the Society for Range Management (SRM) 
partnered with the USDA-Natural Resources Conservation Service’s (NRCS) Brooksville Plant 
Materials Center (PMC) to offer a 1.5 day workshop to SRM members and the conservation 
community that desired more information on native plants found in the rangelands of Florida. The 
workshop’s first day began with introductions and Greg Hendricks, USDA-NRCS Florida State 
Resource Conservationist, giving a presentation on Florida’s ecological communities and 
important rangeland plants. This was followed by a presentation on introductory taxonomy and 
grass terminology given by PMC Manager Janet Grabowski and included a version of Jeopardy to 
reinforce knowledge gained. Mimi Williams, Florida’s Plant Materials Specialist, finished out the 
day with a presentation on rangeland restoration techniques. The conference room at the PMC 
was able to accommodate all 29 attendees. 
 
Thursday’s session switched gears and left the classroom and headed outside to tour the Seed 
Processing Building, the Demonstration Fields, and a nearby State Forest. Thirty-six attended this 
day of the workshop. The group was divided into thirds and rotated through three concurrent 
training sessions. One session, led by Janet and Mimi, was held in the PMC seed processing 
building and introduced attendees to equipment and techniques used to thresh, clean, and 
condition seed for planting. The native plant ID session was held at the nearby Withlacoochee 
State Forest Headquarters Tract and was led by Greg Hendricks and assisted by PMC volunteer 
Pat Leach. The third session was held out in the PMC demonstration fields and PMC Biological 
Science technician Mary Anne Gonter and Ed Black introduced students to equipment used to 
harvest and plant native seeds. 
 
The workshop was open to all Florida Section members and the general public, and participants 
included representatives from NRCS, Florida DEP, Hillsborough County Parks, Florida FWCC, 
the Nature Conservancy, and private industries representing the phosphate mining, restoration 
consultants, and native seed producers. In addition to Florida folks, Dr. Allen Rasmussen, 
President of SRM, travelled from Texas to attend the workshop. He was impressed with Florida 
and stated the information delivered at the workshop was quite valuable. 
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Comments from the participants were very positive, particularly about the handout material that  
was distributed at the workshop, which included taxonomic definitions and drawings, seed 
cleaning references, and planter calibration procedures. Most people wanted the workshop to be 
expanded so more time could be devoted to the different topic areas. Any SRM member who was 
unable to attend but is interested in getting a CD of the presentations and reference materials can 
contact Mimi Williams at mj.williams@fl.nrcs.usda . 
 
Chuck O’Rourke USDA-NRCS and Mimi Williams USDA-NRCS 
 

 
Florida Section, Society for Range Management Annual Meeting  
Brooksville, FL November 06, 2008 
 
Opening remarks: Florida SRM President, Chuck O’Rourke opened the meeting with a few 
welcoming comments in which he thanked everyone who attended the Fall Tour. He then 
introduced Dr. Allen Rasmussen, President of the Society for Range Management. Dr. 
Rasmussen is a member of the Texas Section and is employed by Texas A&M University at 
Kingsville, Texas. President O’Rourke explained that Dr. Rasmussen could not stay for the entire 
meeting.  
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Dr. Rasmussen thanked the Section inviting him to the meeting and workshop. He felt the 
workshop was very important. The key points Dr. Rasmussen made were: 
 
The International SRM Office really wants to help state sections provide training, workshops and 
information to members and others. 
He provided an overview of the Invasive Species Wildfire Symposium being held in Reno, NV. Dr. 
Rasmussen believes that sections can tailor information from this symposium to fit their needs. He 
would like our section to submit a topic to cover at the National SRM meeting.  
 
Issues at National level 

 National Range Certification 
o Dr. Rasmussen discussed the issue of the Natural Resources Conservation Service 

(NRCS) providing incentives for their employees to become certified? 
o He stated that the issue was discussed at past two Annual SRM meetings. 

 
o Discussed the need to remain focused on completing Ecological Site Descriptions 
(ESD’s) and soil surveys at National level 
Á Dr. Rasmussen encouraged the NRCS to stay on top of this matter. 
 

o National Monitoring for Rangelands 
Á Dr. Rasmussen would like to see an across the board monitoring system at a 

national level followed by all agencies and groups. 
 

 Interpretation of Ethics Rule for SRM Business Meeting 
o Discussed the issue of Federal Employees being allowed to attend society meetings on 

official time. He related that there is some discussion in other states about holding 
business meeting after 5pm because some managers are operating under the 
interpretation that those employed by the government should not be using government 
time for the meeting. 

 

 Dr. Rasmussen reminded the group that the main focus of SRM is education and training. 
Therefore, it is a technical service for business professionals. 

 
Dr. Rasmussen then asked the membership if they had any questions he could address. 

 Dues and Membership - Pat Pfeil about the possibility for a federal employee having their dues 
withdrawn from each paycheck throughout the year. (Editorial note- This refers to the 
Combined Federal Campaign that allows federal employees to contribute to various charities 
and organizations by a payroll deduction.) Dr. Rasmussen responded by saying that the SRM 
Leadership Team may revisit this issue now that the software used for membership and 
finances at the SRM Headquarters has changed. Dr. Rasmussen will place it on the agenda for 
review at the next Leadership Team meeting. 

 

 Ecological Site Descriptions - Greg Hendricks brought up the need for a National NRCS level 
push for the ESD’s, since there is not much progress being made. If the urgency comes from 
the top, then some progress may be made on an area level with everyone understanding the 
need to complete the ESD’s. Allen Rasmussen stated that Bill Puckett in the National NRCS 
office is very supportive of the completion of the ESD’s. Chad Ellis is concerned that quality 
may be sacrificed if there is a set goal to be accomplished in a given time frame. Pete Deal 
suggested that we use the Natural Resources Inventory (NRI) to collect data to develop and 
review ESD’s. 
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 Liability Insurance - Pete Deal asked what progress was being made by the Leadership Team 
on the issue of providing liability insurance to the various Sections. This issue was presented to 
the Leadership Team at the 2007 fall meeting of the Florida Section. Allen Rasmussen 
remembers having the conversation with several at the SRM head office. However, he couldn’t 
remember the outcome of the conversation. He will check into the issue and will get back in 
touch with us when he finds out what was decided.  

 
President O’Rourke and the Section members thanked Dr. Rasmussen for attending the meeting. 
 
Financial Report 
 
Pete Deal provided a report that showed the Section is in good financial condition.  
 
SRM Annual Meeting Report 
 
Pete also thanked all those that were involved in the National SRM meeting held in Kentucky this 
past year. A discussion ensued regarding the Annual SRM meeting and ways it could be 
improved. The key points made in this discussion were: 

 Ken Lackmann suggested we adopt the Soil and Water Conservation Society (SWCS) model 
for running conventions. Dr. Rasmussen told us that the International SRM office is trying to 
adopt that model, but state sections are a bit resistant. He says he knows it would be a better 
model, since each year we reinvent the wheel. Pete Deal suggested that the resistance might 
come from the state sections losing money to the International office. Dr. Rasmussen wanted 
to assure us that the formula for receiving money wouldn’t change, just less stress for state 
sections to have to do all the work. 

 

 A suggestion was made to hold the Annual SRM meeting in the Panhandle. Both, Pensacola or 
Jacksonville were suggested as a possible meeting place. The locations may be viable options 
when compared to the High cost of holding an International meeting in S. Florida in February.  

 
New Business  
 
Youth Activities –  

 Youth Rang and Pasture Contest  
o The Florida Grazing Lands Conservation Initiative (GLCI) would like to start a 

range/pasture youth contest. Pat Pfeil suggested the FL SRM take the lead on this 
and develop a program adapted for Florida. She also suggested that the contest be 
offered to the Florida Cattlemen’s Association’s, Jr. Cattlemen’s group. This is a 
small group of motivated individuals. The benefit is that it is a smaller group of kids 
than we would get if it were offered as part of a 4-H or FFA program. If contest 
becomes successful we can offer it to a larger group. 

o A committee was formed to work on this project. Brandee Williams, Chad George 
and Jill Epley agreed to serve on the committee. 

 

 High School Youth Forum 
o The Section agreed that we would like to send kids to the High School Youth Forum 

(HYSF) at the National SRM meeting each year. An idea was presented to have the 
Florida section SRM sponsor a speech contest at National Cattlemen’s meeting. A 
partnership between SRM and GLCI was also suggested.  
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o A committee was formed to look into this issue. The committee members are Jill 
Epley, Chad George, and Brandee Williams. 

 
A motion was presented by Chuck O’Rourke for the Section to designate funds to send winner of 
speech contest to HYSF in 2010. Pete Deal seconded the motion. The motion passed 
unanimously. 
 

 Action Item– Someone will get in touch with Marilyn Samuel to put information on the FL 
SRM website. In addition, Ed Wright of the NRCS will be approached to see if the 
Association of Florida Conservation District (AFCD) is willing to partner with the FL SRM on 
the speech contest. 

 
Election of Officers 
 
President O’Rourke opened the floor to nominations for all offices. It was noted that one Council 
seat was vacant following the promotion of Kathy O’Reilly-Doyle. The office of President-elect 
would become vacant when Bob Nelson becomes President. The incumbents of the remaining 
offices were asked if they would agree to serve in the same capacity for another year. All 
incumbents agreed. The nominations for Officers of the Florida Section for 2009: 

 President – Bob Nelson 

 President-Elect – Jill Epley 

 Secretary-Treasurer – Pete Deal 

 Council - Chad George 

 Council – Clarence Morgan 

 Council – Chad Ellis 

 Council – Pat Pfeil 

 Newsletter Editor – Marilyn Samuel 
A motion was made and seconded to close nominations. The motion passed. 
President O’Rourke asked for a voice vote to accept the new slate of officers. The new officers 
were unanimously approved. 
 
Chuck OôRourke passes meeting to Bob Nelson, the new president of the Florida SRM. 
 
Bob Nelson accepted the office and stated that he looks forward to a new year. He added that he 
has an idea for next Florida section SRM meeting. President Nelson would like to partner with the 
World Wildlife Fund and acquaint people with their new FRESP program. Greg Hendricks 
explained program to the members in attendance. The goal of the program to store 1 million 
acre-feet of water on ranch lands in south Florida in an attempt to slow the flow of fresh waters to 
the estuaries.. 
 
Chuck O’Rourke made a motion to compensate Allen Rasmussen for hotel and rental car. The 
motion was seconded by Pete Deal and approved by the membership. 
 
Pat Pfeil showed us a jacket from a previous SRM – possible future use for recruitment, 
membership, etc. Chuck O’Rourke suggested changing emblem to reflect Fl section SRM. There 
was some discussion regarding the art work and no motion was presented. 
 
Chuck O’Rourke stated that the Section has about 60 SRM cookbooks. The cookbooks were left 
when the Leslie Radtke from the SRM International Office attended the spring tour. Chuck 
suggested that the Section use them as incentives for new members. 
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Pat Pfeil suggested that we send letters from the FL SRM section to the new people that attended 
this workshop that are not members. Pete Deal suggested that we include a CD of range research 
along in a new member packet form. Chuck O’Rourke made a motion to designate funds to make 
CD’s of range research and to create new member packets, including postage. These packets will 
also include cookbooks. 
 
Action Items:  

 President Nelson will write a letter to send to meeting attendees, who are not current 
members, to encourage them to join. 

 The Section Secretary will ensure the letters are mailed to participants. 
 
Pat Pfeil – suggested we also send letters to participants of the Dry Prairie conference. 
 
New President asked if the board members would be willing to meet or have a conference call 
before next meeting, since there is too much information to handle all in one meeting. The Board 
members agreed to a teleconference. 
 
Pete Deal stated that the Central FL Prescribed Fire Council invited us to have a booth at the 
annual meeting. He felt this would be a good opportunity to recruit members. Several conferences 
were discussed by the group as possible ways to recruit members. The conferences included the 
Wildlife Society, SWCS, and others. 
 
The membership extended thanks to the PMC staff and Mimi for putting on workshop. It turned out 
very well. 
 
Motion to adjourn was presented by Chuck O’Rourke and seconded by Pete Deal. The motion 
carried and President Nelson adjourned the meeting. 
 
Brandee Williams USDA-NRCS and Pete Deal, USDA-NRCS 
 

 
The little bird with the big reputation 
Red-Cockaded 
Woodpecker Safe Harbor 
myths & truths 
 
Sometimes wildlife loves just 
what we love. Many of us could 
spend hours hunting or hiking in 
open pine woodlands or throw 
down a picnic blanket on the 
wiregrass and stay a while. 
Apparently, that same thought 
goes through a red-cockaded 
woodpecker’s mind. 
 
The red-cockaded woodpecker (RCW) is a small black-and-white bird protected under the 
Endangered Species Act. They nest in holes they create themselves (which may take years!) in 
mature living pines..Here in Florida, the birds prefer to excavate their cavities in longleaf pine or 
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south Florida slash pine. These woodpeckers are protected because 97 percent of the longleaf 
pine forests they originally inhabited no longer exist. 
 
Many landowners are fearful of undertaking certain forestry management practices such a 
planting longleaf, going on longer timber rotations, and prescribed burning because they feel that 
RCW may be attracted to their property. Because most landowners want to be good stewards of 
their land, a voluntary program called Safe Harbor was developed to alleviate these concerns and 
provide assurances to landowners who improve their wildlife habitat.  
 
In a nutshell, when a landowner enrolls in a VOLUNTARY Safe Harbor Agreement, the landowner 
agrees that he/she will do good things to benefit the habitat of a listed species. In return the 
landowner gets assurances that if a listed species moves onto their property, or increases its 
population above a base line number (what is already there) that landowner will not be held 
responsible for that increase, and will not undergo additional regulatory restrictions imposed 
under the Endangered Species Act. 
 
This is why Florida’s statewide RCW Safe Harbor program is of great interest and possible value 
to owners of pinelands in the Sunshine State. Safe Harbor was created to effectively “freeze” a 
landowner’s Endangered Species Act responsibilities while the owner agrees to restore, enhance 
or maintain habitat that benefits RCWs. The landowner signs an agreement with the Florida Fish 
& Wildlife Conservation Commission (FWC) to protect existing birds and habitat. A piece of land 
with no birds can qualify as well. If additional birds are attracted to the enrolled property, in the 
event of a future land use conflict, the agreement allows the landowner to have them removed. 
 
The first RCW Safe Harbor program was launched in North Carolina in 1995. Since then over 
62,000 acres have been enrolled in the program nationally. Florida became the seventh state to 
offer the program to private landowners. In 2006, the US Fish & Wildlife Service and FWC 
developed our own RCW safe harbor program and entered into a statewide “umbrella’ agreement. 
This program meets both state and federal requirements while reducing the paperwork and time 
necessary. Our minimum acreage for entering into a Safe Harbor Agreement is about 75 acres. 
Among the best candidates are those who want to maintain old pines on their land for hunting or 
timber and those that neighbor lands with RCWs already on them. 
 
Myths & Truths 
A number of people have been misinformed about this bird. This article won’t answer all of your 
questions but we hope to clarify a few of the most common myths regarding RCWs and what a 
Safe Harbor agreement can do for you. 
 
Myth 1 : Enrolling in an RCW Safe Harbor Agreement means I can no longer cut timber on 
my land. 
Truth: You may legally harvest timber within occupied habitat following certain standards. To 
avoid harming RCWs landowners should: 

1) Not cut down RCW cavity trees. 
2) Conduct timber harvests August through March when the birds are not nesting. 
3) Provide the RCW minimal foraging habitat by retaining some larger trees (at least 10 
inches diameter breast height) for the bird’s habitat. The quality and quantity for foraging 
habitat is clearly defined in your safe harbor agreement.. 

4) Provide FWC the opportunity to review a proposed timber sale plan at least 60days in 
advance to ensure the plan meets your agreement standards. 
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Myth 2: RCWs are incompatible with recreation ï I will have to eliminate hunting from my 
land. 
Truth: The first landowner to sign up under Florida’s Safe Harbor agreement was Dixie 
Plantation, a 9,000 acre private quail hunting property in Jefferson County. RCWs are also found 
on golf courses and foraging in neighborhoods. They are relatively human-tolerant birds when it 
comes to sharing the forested landscape. What they need to survive are older, living pine trees 
managed to minimize or eliminate the shrubby midstory. Their habitat is much like that of 
bobwhite quail: open pineland with a nice mix of herbaceous groundcover. Prescribed burning, 
roller chopping or even applying herbicide are common techniques used to control midstory and 
yield an aesthetically pleasing “park-like”, productive pine forest. Good for both people and 
wildlife, including RCWs. 
 
 
Myth 3: If the government knows I have RCWs they will be traipsing all over my land.  
Truth: State and federal biologists/ land management folks will not enter your land except at the 
request of a landowner applying for a Safe Harbor permit. The biologists may request access to 
your land to assist in or verify your baseline survey (to determine what you already have on your 
property) prior to you enrolling in the program. FWC may visit your property on an annual basis to 
assess the status of any RCW, and verify that the conditions of the agreement are being met. 
However, reasonable notice of these (generally 30 days) visits is required. When you enroll in the 
safe harbor program we focus on helping you manage your habitat. We are not there to search for 
ways to impose regulatory restrictions on your land. Keep in mind that Safe Harbor is strictly a 
voluntary program.  
 
Is Safe Harbor for you? 
Safe Harbor takes some of the uncertainty 
out of managing pinelands in the South. 
Florida’s Safe Harbor Program is sensitive 
to landowners wanting to use their 
property for economic benefit or personal 
use. Management of RCW habitat can be 
compatible with timber harvesting, cattle 
production or quail management. FWC 
staff is eager to work with landowners to 
develop a plan to enhance habitat in line 
with the owner’s land management 
objectives. We also help you search for 
financial assistance programs to offset 
costs of controlled burns or midstory 
removal. 
 
You can get more information online at: http://myfwc.com/safeharbor/ 
See some landowner testimonials about Safe Harbors nationally at: 
http://www.fws.gov/endangered/newsarchives/2005.html 
If you have questions or think your land may be a good Safe Harbor candidate, please contact 
Kristina Jackson with the Florida Fish and Wildlife Conservation Commission, phone: (352) 
732-1225 Ext. 101, email: kristina.jackson@myfwc.com 
 
Kristina Jackson, Florida Safe Harbor Coordinator 
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ñManual of Grasses for North Americaò 
This New Reference is a MUST GET. 
 
The new Manual of Grasses for North America, edited by Barkworth, Anderton, Caples, Long and 
Piep is a reference that everyone interested in plant ID must have. For those who have relied 
upon the incomplete native grass references available, or the old standard, “Manual of Grasses of 
the United States”, A.S. Hitchcock, edited by Chase, you will find this new reference refreshing 
and well organized. The key is detailed and effectively arranged by grass family Tribes. The 
genus and individual species are described well and referenced by a numbering code that links 
you to excellent line drawing of the species and to their geographical distribution maps. You can 
obtain a paperback copy from Amazon for $ 84.94 per copy including shipping cost.  
 
As someone who has struggled with an old paperback, two volume version of “Manual of Grasses 
of the United States”, A.S. Hitchcock, edited by Chase for over 30 years, I a really excited about 
this new field and office reference. If grass identification is a part of your work or recreational life, 
this book is a MUST GET. 
 
Greg Hendricks, USDA-NRCS, State Resource Conservationist, Gainesville, Florida 
 
 

Florida Section Officers:  
President - Bob Nelson - rnelson@tnc.org   
President Elect - Jill Epley - jill.epley@fl.usda.gov  
Secretary /Treasurer Pete Deal - pete.deal@fl.usda.gov   
Council:  
 Pat Pfeil - pfeil@4cpartners.com   
 Clarence Morgan - clarence.morgan@avonpark.macdill.af.mil   
 Chad Ellis – cramseyellis@yahoo.com   
 Chad H. George - chad.george@fl.usda.gov 
Newsletter Editor, Webmaster Marilyn Samuel - flsrm@embarqmail.com  
 
The next issue of the FL Section SRM newsletter is “scheduled” to come out a few weeks before our spring 
tour, date to be determined. We welcome all articles concerning rangeland issues from members or non 
members. Thank You to all who helped with this issue. 
 
Please feel free to pass the link or this newsletter on to those you might think interested. Ed. 
 
The Society for Range Management (SRM) is the professional society dedicated to supporting 
persons who work with rangelands and have a commitment to their sustainable use. Rangelands 
comprise almost one-half of all the lands in the world. They are extremely important to society for 
the goods and services they produce and for the ecological services they provide. SRM is 
dedicated to the conservation and sustainable management of rangelands for the benefit of 
current societies and for future generations. 

 
If you have an interest in any aspect of rangelands we would love to have you join us. Go to: 
http://www.rangelands.org/  Click on the “Membership – Join Now!” link in the green box in the 
upper left corner of this page. 
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